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Board Strengthening ~$2400

� Introductory board meeting

� Board assessment 

� Report of findings to leadership

� Board roles, responsibilities and results 
presentation

� Facilitated action planning and report 

Strategic/Business Planning ~$2400

� Leadership preparation/planning 
meeting

� 1 full day or 3 short facilitated meetings

� Documented plan and decisions

� Plan “finalizing” meeting with leadership

� Final report/plan

� Additional: follow-up implementation 
assistance meetings and reports 

Presentations ~$400

� Board Roles and Responsibilities

� Succession Planning / Bench Building

� Volunteer Engagement

Workshops ~$1200

� Change Management

� Program Evaluation

� Strategic Planning and 
Implementation

Corporate Social Responsibility 
Consulting  - varies(248) 227.6854

Linda.Braun16@gmail.com


