Linda Braun
2695 Homewood Drive
Troy, MI 48098
248.227.6854  

BraunAssociates@comcast.net
Expertise
Results-focused professional with more than 20 years of success with complex challenges; demonstrated pattern of compassionate leadership, collaborative problem solving, performance improvement, and an unwavering commitment to effective solutions.
	Strategic Leadership
	Operational Management

	People Management
	Fundraising 

	Marketing
	Volunteer Coordination 


Experience

	Strategic Leadership


	· Nonprofit Management Consultant: Business planning, needs assessment, strategic alliance readiness assessment and planning for Southeastern Michigan non-profit organizations (2008-present, Detroit Executive Services Corps)
· Business Consultant: Strategic planning: Business goals and vision, business model and supporting strategies, meeting, focus group and process improvement facilitation (2000-present, Braun & Associates)
· Leadership Team Member: Provided input to company policy and business strategy, designed internal budget management system, managed projects, staff and clients (1995-2000, Triad Performance Technologies)
· PTA President: Hamilton Elementary School (2006-07, 2007-08, Troy School District)

	Operational Management


	· Program Director: Direct implementation of management consulting programs and coordinate professional volunteers (2010, Detroit Executive Services Corps)
· Business Owner: Manage all aspects of a small business  including expense management, marketing and success measurement (2000-present, Braun & Associates)
· Performance Systems and Tools Designer: Curriculum, courseware  and performance support tool design and development: Leadership, coaching and management; Marketing and  advertising; Customer satisfaction skills and processes; New hire orientation, Business process analysis and business strategy development
· Change Leader: Change management consulting process design and training implementation  (2000-present, Braun & Associates)


	People Management 


	· Senior Training Manager: Hired, trained, mentored staff (Triad Performance Technologies 1995-2000)
· Training Manager: Managed staff of trainers, internal project managers and instructional designers (Maritz Communications Co. 1988-1992, Carlson Marketing Group 1992-1995)
· Business Owner: Manage direct and indirect and long-term client relationships, leading to repeat business (2000 -present, Braun & Associates)


	Fundraising 


	· Event Director, Spring Fundraiser: Plan and manage all elements of main church outreach fundraiser,  2008, 2009 (Christ Church Cranbrook)

· Fund Development Strategy Team Leader (Trustee): Develop sponsorship and donations strategy (2009-present , Troy Foundation for Educational Excellence)


	Marketing 


	· Brand/Marketing Strategy Designer (Trustee): Co-created marketing and communications strategy, website and brochure (2009-present, Troy Foundation for Educational Excellence)
· Conference Presenter: Co-presented “Managing Performance is Managing Change is Managing Performance…” at the International Society for Performance Improvement Conference (1999, Triad Performance Technologies)
· Brand Management and Marketing Training Designer:  Designed and managed training for Ford field organization, retail launch of The GM Card, GM brand management launch, Ford marketing and advertising curriculum, tools for Ford field  (1993-2009)


	Volunteer Coordination



	Training Manager
· Program Director: Coordinate training, communication, assignments and evaluation of professional volunteers (2010, Detroit Executive Services Corps)
· Event Director, Spring Fundraiser: Coordinate 50 volunteers over 10 weeks of preparation and rummage sale,  2008, 2009 (Christ Church Cranbrook)
· PTA President: Hamilton Elementary (2006-2008, Troy School District)


Education
Master of Education, Instructional Technology

Wayne State University

Bachelor of Arts, Psychology
University of Michigan
Linda Braun
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