Tower & Company Fees

Tower & Co works with clients to determine a fair fee within budget. Because of that, there are no standard rates for services. 
At times, I will work with clients to change the scope, break the project into phases, or find other solutions to make the fee work within available funds, meet grant requirements, etc. My goal is to help organizations move forward in their succession planning and talent management practices in a way that is in line with their budget with no "surprises." Typically, this means a flat fee per project. 
Historically, most project costs have fallen in the following ranges:
· Pre-employment assessments/developmental assessments: approximately $1,000-$2,500 per candidate depending on the depth of the evaluation
· [bookmark: _GoBack]Succession planning projects: $1500-$5000 per candidate 
· In-person or virtual training or other facilitation: $2000-3500 per day, less for partial-day sessions
