Beyond Existing Enterprises
Rate Sheet
Effective 2026

All services are designed for founder led and community based nonprofit organizations, primarily operating under 3 million dollars in annual budgets. Engagements focus on governance, compliance, fundraising systems, and long term sustainability.

CONSULTING SERVICES

Organizational Assessment and Roadmap Development
Comprehensive review of governance, finances, fundraising, operations, and compliance. Includes written findings and one page strategic roadmap.
Rate: 2,500 flat fee

Board Governance Intensive
Board roles clarification, bylaws review, committee structure, and board training session.
Rate: 2,000 per session
Ongoing board advisory retainer: 1,500 per month

Strategic Planning Facilitation
Facilitated 1 to 3 year strategic plan with stakeholder input and implementation framework.
Rate: 5,000 to 8,500 depending on scope and organization size

Fundraising Infrastructure Development
Case for support, annual development plan, donor pipeline framework, and revenue strategy.
Rate: 3,500 flat fee
Grant readiness package: 1,500

Compliance and Financial Systems Review
Policies, internal controls, reporting structure, and compliance checklist.
Rate: 2,000

FRACTIONAL AND INTERIM EXECUTIVE SERVICES

Fractional Executive Director
Part time executive leadership for organizations needing structure and oversight without full time placement.
Includes board reporting, fundraising oversight, systems development, and staff supervision.
Rate: 4,500 to 10,00 per month depending on scope


Interim Executive Director
Full operational leadership during transition period.
Rate: 7,500 to 9,500 per month

EDUCATION AND TRAINING

7 Week Nonprofit Startup and Sustainability Course
Six pillar framework covering Mission Clarity, Marketing and Communication, Finances, Fundraising, Volunteer Management, and Governance. Includes one page roadmap development.
Individual seat: 1,999
Organizational cohort package: 16,000

Custom Workshops and Retreats
Half day session: 2,000
Full day session: 3,500

Webinars and Conference Speaking
Virtual keynote or training: 1,500
In person keynote: 3,500 plus travel

PUBLICATIONS

You Got Your 501c3…Now What?
Signed copy: 22.95
Bulk purchases available upon request

PAYMENT TERMS

Fifty percent deposit required to secure engagement.
Remaining balance due prior to final deliverables unless otherwise agreed in writing.
Monthly retainers invoiced at the beginning of each month.

Customized proposals available based on organizational size, scope, and funding capacity. 

